Easy Count System (Version: 1.1 Beta)
User manual

Welcome to the “Easy Count System” for vote counting!

Program Purpose:

The “Easy Count System” is for vote counting at owners’ general meetings for appointment
of a management committee for the formation of an owners’ corporation or for
re-appointment of a management committee.

Program Features:

All menus in the “Easy Count System” are designed with simplicity and practicality in mind,
aiming to let users derive a voting result in the shortest time. The features of the menus are
as follows:

Data on Building and Meeting
e If the number of management committee members is smaller than the minimum number
required for a specified number of flats as stipulated in the Building Management
Ordinance, the program will prompt the users to make corrections;
e To ensure the data is complete and accurate, the program will prompt the users at
various steps;

Data on Candidates
 No ceiling on the number of candidates is set. Users may vote for a number of
candidates for the appointment of a specified number of management committee
members;

Multiple-computer Configuration
e  Support multiple-computer, simultaneous input of ballot data to speed up the vote

counting process;
e Allow simple and straightforward data import and export;

Ballot Data Input
e  Suitable for voting by secret ballot. Sequential serial numbers will automatically be

generated to prevent duplication;
e Quick and easy input and correction of ballot data. Users only have to click and

choose the appropriate data in different fields;
e Users can quickly locate the ballot data of a particular serial number;

Viewing Ballot Data
e Allow users to view the ballot data that has been input to facilitate checking and prompt
corrections;

Voting results

e Accurately count the number of shares obtained by the candidates in the voting and
produce the voting results promptly.
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Software Requirements:

e Windows 98 or above

e MS Access 2000 or above

This program is best viewed in 800 x 600 resolution.

Home Affairs Department
July 2007
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Steps in using this program for vote counting are demonstrated below. Error messages that
may appear in the course of using this program are also explained in detail.

1.  On completion of voting, gather all the ballots and screen out manually the invalid
ballots to prevent the data from being input into the program. Invalid ballots include
ballots voided for uncertainty, such as bearing multiple marks and voting for candidates
the number of which exceeds the number of management committee members to be
appointed as approved by a resolution, etc.

2. Copy and save this program onto the computer, preferably to a new directory, e.g.
C:\Vote.

3. Run the program and the disclaimer dialogue box will be displayed. Read the terms and
conditions carefully. If you accept them, select | Accept to enter the Main Menu. If
not, select | Decline to exit the program.

Ahomt.

Home Affairs Departiment

Thiz software and documents are prowided by the HAD of the HE S ARG to facilitate wote counting by
btuilding owners for the appointnent of members of management cormtrittees at meetings of owners.
While the HAT has made every effort to take diferent circumstances mto consideration in the design
of'the software and documents, the rules governing voting, such as the basis on which shares are
detertmned and voting nights, may vary from building to bulding depending on their respective deeds of
mutual covenant. Therefore, the HAD gives no statement, representation, warranty or guarantee,
express ot mmpled, as to the accuracy or appropriateness of the software for use m any particular
circumstances. The HAD accepts no hability or responstbility thowsoever caused) for the contents of
the software and documents. The HAD iz not responsible for any loss or damages whatsoever arising
out of or in connection with the software and documents.

The HAD welcomes any wiews on any madecquacies of the
software. Cur e-mail address is: bm_engi@had. gov.hk Do you accept the shove terms and
conditions?
.

Version: 1.1 Beta _
= Copyright 2007 Homes A& ffairs Department [ Decline
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4.  After entering the Main Menu, input the needed for voting. Input data in
the Data on Building and Meeting menu first and then the Data on Candidates menu.

Easy Count System

Easic Data
Data on Building and Meeting: )
Basic Data
Diata on Candidates
Multiple-computer Confisuration {if applicahle)
Ballot Data Input
Wiewing Ballot Data
Woting Eesults
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5. Points to note when entering data in the Data on Building and Meeting menu:

Data on Building and Meesting

Narne of Building Lok On B Garder
L ddress of Building |5|:I Lok On Kw Boad ( h)
*
(a) { Bl i L | >000 Hote:Onee ballot data input has started,
Murher of IMerbers™ | 10 1o changes shonld be made to fields
ked with *
(b) % Total Nurdser of Shazes’ 12345
Huraher of 10 « | Add or delete by using the
Shares Optinns a following control fields
30 | gdd| 1 (d).(e)
40
(c) — 1 pa| 7 (D
Date of Weeting | 2007717 | Contmmidd) Mo | w
Starting Time of Mesting | T 0303 (homm) \\
Flace of Ieeting |C-:ur|.f'eren|:e Foorm Bark j (9)

(@) Under the Building Management Ordinance, there are minimum requirements for
the number of management committee members depending on the number of flats
in a building. If the number of members entered is smaller than the statutory
requirement, an error message will appear;

Field Eequirements

i Under the Budding Managzement Ordinance, the number of members shall be not less than 94f the building contains more
than 100 flats.

(b) If users skip the “Total Number of Shares” and go to the “Number of Shares
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Options”, a prompt will appear (as shown on the below).

Data Not Fonnd === &l

L ] E Please enter the Total Number of Shares first.
L

In addition, if users change the “Total Number of Shares” after entering the
“Number of Shares Options”, resulting in the “Total Number of Shares” being
smaller than the sum of the “Number of Shares Options”, a prompt will also appear
(as shown on the below);



Data Ermmor=-—=

1 The Total Number of Shares(200iz smaller than the swm of the Number of Shares Options(1007 *
. Pleasze re-enterl

(c) Please enter the number of shares of all the flats in the “Number of Shares Options”
before input of ballot data. If any options are found being excluded after ballot
data input has started, additions can only be made on the host computer (if client
computers are used for data input) before ballot data input can resume;

(d) If users click the Add button without entering a number of shares in the field, a
prompt will appear (as shown on the left below.)

Data Not Fonnd ===

L] "_'., Pleass enter a number of shazes.
L

If users enter a number of shares that already exists in the “Number of Shares
Options”,a prompt will appear (as shown on the right below);

(e) If the number of shares added is greater than the “Total Number of Shares”, the
program will prompt the users to re-enter the data (as shown on the left below.)

Data Emor-—--

If the sum of the “Number of Shares Options” is greater than the “Total Number of
Shares”, the program will prompt the users to re-enter the data (as shown on the
right below);
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Data Ermor---

' The sum of the Mumber of Shares Optionz(200) iz greater than the Total Huwmber of Shares(100) *
M Pleaze re-enter!

(F) If users click the Del button without selecting a number of shares, a prompt will
appear (as shown on the left below). Under normal circumstances, no data should
be deleted from the “Number of Shares Options” once ballot data input has started.
Users cannot delete any option in the “Number of Shares Options” that already
exists on the ballots. Otherwise, a prompt will appear (as shown on the right
below);

Data Not Fonnd === . Data Already Exists=-

] "_\ Pleaze enter a number of shares. ) "_\ The number of shares alread r exdstz on the ballots!
L] *

(9) Click the Now button to enter the current date and time. The date and time of
meeting entered should be in the formats as shown in the brackets. The time
should be in 24-hour format (e.g. 7:15 p.m. should be entered as 19:15);

Date and Time Sethngs=--

CUREE RTiH |

(h) All fields are mandatory and must be completed (except the “Number of Shares
Options”). If afield is left blank and the Back button is clicked, a dialogue box
will show the blank field and prompt the users to enter the data.

Data Incomplete===

N

The fallowing field {z) isfare hlank:
Place of Meeting

D won want to enter the data?

If users insist on returning to the Main Menu, they have to confirm again;

13EOBM.M551 7



Back to the Main Menun--

! Exting without entering all the data will result in tncomplet: data or counting ernors. Do wou want to retom to the Main
3 Menn?

6.  Points to note when entering data in the Data on Candidates menu:

Data on Candidates

Data on Candidates

1 Candidate’s No |l Candidate's Name|Choi Tai Cheang Del | @ (b)
(c)
Candidate's No. Cavlidate's Hame| Del
B. 4
(a)

(a) The “Candidate’s No.” is assigned by users. The program accepts non-consecutive
numbers but not duplicated numbers. If users enter the same Candidate’s No. again,
a prompt will appear (as shown on the left below). If users skip “Candidate’s No.”
and go to “Candidate’s Name”, a prompt will appear (as shown on the right below);

Data Error-— ' Data Incomplete...

L] A duplicated Candidate's No. Please re-enter! ' Elriils G T,
u 5 E !
[

TRE | sem |

(b) Under normal circumstances, no data on candidates should be deleted once ballot
data input has started. If users delete any candidate’s name that already exists on
the ballots, a prompt will appear;

Failed to delete-=-

L] E Failed to delete. The Candidate's Neame already extists on the ballots.
L
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(c) If the number of candidates is smaller than the “Number of Members” in the Data
on Building and Meeting menu, a prompt will appear;

FPlease confirm=—=

) The number of candidates(0)is not more than or egual to the number of members to be appodnted (10YFleass confinm
\f/ whether the candidates shall be deemed to be appointed. Do you want to reton to the Main Menu'?
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7. On completion of basic data input, users should decide whether more than one
computer is required for data input. If client computers are to be used, please follow
the steps to set the multiple-computer configuration. Otherwise, there is no need to

enter the  Multiple-computer Configuration menu.

Points to note when setting  Multiple-computer Configuration

Multiple-computer Configurabion

Step 1: Iviake sure all data in the [Data on Building and Weeting] and [Data on Candidates] menus are correct and no changes are needed.
Step 2: Cloge this prograrn and copyr this program onto a storage mediurn with enough capacity for this prograrm.
Steps to be cartied out on the client computers
Step 3: Copyr the program onto all client coraputers and open this Iultiple-computer Condizuration menn. (a)
/
Step 4 Set the local machine no.: HMote: The client corputers should be assigned different nos. and different ranges of serial nos. 4
Step 5: Set the range of serial nos. - Fange: 1-32767) < (b)
Step 6: Retum to the [Ballot Data Input] merm to input the ballat data.
Step T: On cormpletion of data input on the chient computers, insert a disk into & drove and click Export "\\ |
(c), (d)
Step &: Data should also be exported from the host coraputer to prevent data loss. Please repeat Step 7 to export data.
Step @ Copr all the files generated from client computers into the directorsy where the program Traaort
1z stored on the host computer and click
Hote Files already iraported rrost not be imported again. Otherwise, a prompt will warm nsers of Back
data loss. O completion of data import, all ballot data wall be saved on host computer. S ( )
e

(@) Note the prompts marked in red. Otherwise, the files cannot be imported
successfully. The local machine no. is used for identification of files exported
from different client computers (e.g. if the local machine no. is 2, the file exported
from this machine will be votedata2.txt);

(b) Under any circumstances, the first serial no. should be smaller than the last serial no.
Otherwise, a prompt will appear;

Data Exmor-—--

'IE The last serial no. iz smaller than the first serial no. Please re-enter

Data Ermox=--
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(c) When the button “Export” is clicked, the program will prompt the users to insert a
disk (as shown on the left below). If the users fail to insert a disk after clicking
“OK?”, a warning prompt will appear (as shown on the right below);

Inzext a Digk-=-

\]:;r) s St At A o,

(d) On completion of data export, the program will prompt the users to copy the
exported file onto the host computer for data import;

Export Snccessfal==- §|

ir) Export was successfull
Fleaze copy the exported. b file onto the host computer for data import.

(e) All the files successfully exported through the A: drive of the client computers must
be copied to the directory where the program is stored in the host computer for
data import.  Users may first copy all the exported files onto the host computer and
then click the button Import to import all the files at one go without having to
import the files one by one;

On completion of data import, a dialogue box will appear showing the number of
files imported.

Diata Inupoirt Conapleted ===
1file () was found for data import:
wiotedatal .t

- The file extension of the tmported file has changed from tt to old for backup purposs.

- The range of the serial nwmbers in this host computer has been rezet antomatically.

On completion of data import, the file extension of all imported files will change
from “txt” to “old”. If the imported data is found to be incorrect, users may delete
all the ballot data and change all “old” files to “txt” files before importing the data
again.

If no file is found, a prompt will also appear:
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8.  Points to note when entering data in the Ballot Data Input

(a)

(c)

(dy —» DeleteThisEa]lDt‘

(f)

(@)

from the field “No. of Shares”.

<

\

AN

No File Fonund ===

Mo file was found for data impoit!

menu:

Ballot Data Input

—+p Serial Mo

Candidates

BN [0

wn

[my]

|

Candidate's No.

1 Chan Tad Cheong

1

Candidate's Name

Ho Tai Cheong
Lee Tad Cheong

Choi Tai Cheong

Mo, of Shares:

Belected :

2.50,7,8,11

4dd New Ballot ‘

sose 14

—P (o to Serial No.: ﬂ
[ 1 »|mrk|z 16

Back

— (b)

~

Users are
advised to
mark  the
serial

numbers on
the ballots
for  future
verification.

Delete A1l Bsllots |<—— (e)

Serial numbers will automatically be assigned incrementally when a number is selected
The number of serial numbers allowed depends on
whether any range has been set in the Multiple-computer Configuration menu.

An

assigned serial number for a ballot that has been recorded but deleted subsequently
cannot be re-assigned to another ballot;

No ballot data can be entered under the following circumstances:

— The range of serial numbers of ballots entered in a client computer exceeds the
range set for that computer.
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Range Excesded ==

—  The total number of shares represented by all the ballots exceeds the total number
of shares into which the building is divided.

Diata Exror==-

Please re-enter!

& The Total Number of Shares(] Jiz smaller than the zum of the Number of Shares Ophons(100)

- A number of shares not on the menu is entered.

(Users should first add the number of shares in the Data on Building and
Meeting menu on the host computer before entering the ballot data.)

Diata Mot Found ==

.-“:‘j ‘50" was not found on the men,
Pleass correct or add a new number of shaees in the [Data on Building and Mesting] menn on the host computer.

(b) Under normal circumstances, users are required to select a number of shares before
entering the ballot data. However, if users first select a number of shares and then
delete it, a prompt will appear;
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(c) If the number of ballots exceeds the number of members entered in the Data on
Building and Meeting menu, a prompt will appear;

WNumber of Ballots Exceeds the Humber & owsed ===

(d) Users may click the Delete This Ballot button to delete a ballot that has been
erroneously entered. Please note that the serial number of a deleted ballot cannot be
re-assigned;

Delete Thiz Ballot---

Al |

(d) Users may click the Delete All Ballots button to delete all the ballots entered. As
deleted data cannot be recovered, users are required to re-confirm before executing
this function (e.g. if any errors are found after data was imported from the client
computers, users may delete all the ballot data, make the necessary corrections and
import the data into the host computer again);

Delete A1 Ballotz=--

Q Dio yon want to delete all ballots entered ?
Diata cannot be recovered after deletion.
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(F) Users may enter a number in the Go to Serial No. field to go to a particular serial
number of ballot. A prompt (as shown on the left below) will appear if no serial
number is entered. A prompt will also appear if the serial number entered is not found

on the list of ballots;

Pleaze Enter---
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9.  On completion of ballot data input, return to the Main Menu and select the Viewing
Ballot Data menu. Make a printout of all data entered and check the data against the
ballot papers.

Viewing Ballot Data

FameofBulling: LekOnEui Garden Addrrssef Bulling: 50 Lok O'n Kud Read

Hesbosof Pl 5000 Tl Hessbes of Shars. 300 Hasbar ol Mesbess 10
Duate of Mesing  17-Fal0T Stnrting Tonw of hwting: FFIZ0F  Flaw ol Mesting Conbmnse Roem

Srrial Number Nunmsber af Shares Candidates V' stwd for
10438 T8
aAREN
1A4TE
A1
ARIRRII
41801

PN
AL

aan
AEARLI
120011
LATE1SLL
37211

ECN AT
452810

£
n
=
L
o
L]
0
n
=
L
o
£
0
0
&

15
Kol v elm] 4l
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10. On completion of checking and confirmation of the accuracy of all data entered, return
to the Main Menu and select the Voting Results] menu. Make a printout of the voting
results and the vote counting process is completed.

¥ofepain]

Voting Results (I order of the number of shares obtained)

HMame of Hulding: LekOnKul Garden Addresmef lalling: 0 Lok O Kul Head
Mouberaf Fily 3000 Tonl Frevberof Shams 1000 Huanbeg of iknibeas. 10
Dk ofMistig:  ITJul0T  Sturtng Tomm of Mesting. F4 0303 Flaowof Mesting ConSerence Focm

Armmriing fe shedule 2ia the 16 1 1kE app af e af ke
mangement eemmiiee (M O) adepis I.l '!nl'lut ﬁ)ln’g- wrderwhiek ke eandiluiesis e sppobied as

memkers ol the MO wre these whe shtain the greaiest sumber ol vedes amd ihen the net greatesd and s om il the
reyubred mamber of MO b sppaiied.

IF, after eounsing is fniked, o number of the M C s seill i be sppainied and the mast sueeessiel eandiduies
remaining have an o wal member of voies, the peoanwhe pooiles af the mes@ag shall dedcrmineihe el by
drawimg bte, and Fhe cond i ate amwhaoom the kot Fale dede be appabried a0 s member of the M.

Evw  Candidate's No.  Candidate's Name
ol T ey
Chai Tua Chacag,
W, T Checag
Chow Tl Chevg
Mok Tes Clhrng.

L Ted Checeg,

&0 T Cheang

Wi Tai Cherg

B o
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